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A Alternatives Evaluation
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Goal 1: Improve mobility & accessibility for study area residents, employees, and visitors

Objectives

Provide additional transportation capacity to
meet current and future travel demand

Improve transit travel speeds

Make transit more accessible

Increase transit ridership

Better address the transportation needs of
transit -dependent people in the study area

Measures

Additional transit service hours and miles

Average transit travel speed in peak
periods

Number of jobs and/or residents within %%
mile of transit service offering 15 minute or
better headways in peak periods

Increase in peak and daily transit ridership

Percentage of peak period trips using
transit (opening year, future year)

Travel time savings for transit dependent
trip origin and destinations

Goal 2: Improve transit service efficiency in the study area

Increase transit operating efficiency

Improve transit travel times and reliability

Operating cost per passenger mile

Operating cost per vehicle hour
Transit travel time between origins and
destinations (target markets)

Percent increase in average peak period bus
travel speed



Goal 3: Optimize public investment in corridor

Objectives

Provide transit services with benefits that warrant
the level of investment required to cover capital and
operating costs

Select a project that can be built and operated with
available or planned funds

transit services

Measures

Cost per passenger
Operating cost per passenger -mile

Cost compared with revenues

Goal 4: Promote environmental quality

Provide transportation improvements that foster
positive environmental benefits

Minimize adverse environmental impacts of
transportation improvements

Goal 5: Support local economic and community

Provide enhanced access to activity centers

Create opportunities for joint development and TOD

Support sustainable and transit friendly growth
policies (in local growth management plans/policies)

Support transit oriented development patterns at
transit access points

Fuel/energy savings

Reduction in emissions
Number of properties impacted

Number of environmental resources adversely
affected

development initiatives

Existing/proposed  activity centers served

Acres of developable land planned for mixed use
development within 1,000 feet of a station

Station area population & employment density

Service to TOD  opportunities (vacant  or
underutilized land, zoning, land use plan, targeted
areas for redevelopment)

Number of new households & jobs within %2 mile of
transit stops/stations
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AWork to enhance travel demand model

continues

I Time of day, transit representation, zone size, '
additional information f

AUsed to project travel time and ridership
AWork scope reviewed by FTA
ACombined effort: FDOT, MPO, HART
ATarget completion & March 2010
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SCREEN 1 SCREEN 2 SCREEN 3

PURPOSE

EVALUATION
MEASURES

OUTCOME

Wide range along humerous
paths

All transit modes/technologies

Deficient and constrained roads
Average right -of -way
Environmental constraints

Mode compatibility

0Spaghetti 6 map

alignments

Reduction in mode/technology

t

°
(0]

Compare alignments and
modes

Drop poor performers from
further consideration

Constructability

Activity centers served
Transit supportive density
Developable land

Potential impacts
(environmental, property)

Ridership (relative terms)

Transit & roadway performance
(speed, travel time, LOS)

Capital cost (relative)
Public opinion
(Fj&[e uce set of alignments for

etailed study

Better understanding of
Downtown circulation

Compare alignments and modes
No-Build (Existing + Committed)
Baseline (TSM)

Select LPA for AA Report
Cost Effectiveness

TOD Opportunities (vacant or
underutilized land, land use
plans, targeted areas for
redevelopment)

Station area densities
(population, employment)

Ridership (Total, New)

Transit & roadway performance
(speed, travel times, LOS)

Environmental impacts (natural,
cultural, man -made)

Public opinion

Locally Preferred Alternative




Element Low Medium

Exclusive Lanes
Subject to Signals

Running Way
Signal Priority V
Schedule/Service
Stations

Off Board Fare Collection

Vehicles
(Level Boarding, Low Floor)

Branding

High
Exclusive R/W
Grade Separated

V
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