
WORKSHOP, FEBRUARY 25, 2008, 5:30 P.M. - 7 P.M. 
PLANNING COMMISSION BOARDROOM 
601 EAST KENNEDY BOULEVARD, 18TH floor 
 
1. CALL TO ORDER 
 A. ROLL CALL 
 B. INTRODUCTION 
 
2. INTENTION: TO REVISIT AND RECLAIM THE VISION AND BELIEFS OF 

THE PLANNING COMMISSION, AND TO REVIEW THE MISSION. 
 

SO AS TO DO THIS IN A WAY THAT ALLOWS EACH OF YOU TO 
RECAPTURE THE VISIONARY MOTIVATION THAT FIRST LED YOU TO 
THIS ROLE, WE ASK EACH OF YOU TO CONSIDER AND SHARE THE 
ANSWERS TO THESE QUESTIONS: 

 
A. THROUGH WHAT EXPERIENCE AS A CITIZEN DID YOU FIRST 

BECOME AWARE OF THE PLANNING COMMISSION? 
B. WHAT EVENT IN YOUR LIFE AS A CITIZEN LED YOU TO HAVE AN 

INTEREST IN THE PLANNING OF OUR COMMUNITY? 
C. WHAT IN YOUR PROFESSIONAL CAREER LED YOU TO HAVE AN 

INTEREST IN PLANNING? 
D. HOW DID YOU FIRST COME TO CONSIDER BEING A 

COMMISSIONER? 
E. WHEN YOU FIRST CONSIDERED IT, WHAT WERE YOUR CONCERNS 

AND WORRIES OR WHAT REASONS DID YOU HAVE FOR POSSIBLY 
CHOOSING AGAINST IT? 

F. WHEN YOU FIRST CONSIDERED BECOMING A COMMISSIONER, 
WHAT DID YOU HOPE TO CONTRIBUTE THAT WOULD MAKE A 
DIFFERENCE? 

G. WAS THERE AN ULTIMATE DECISIVE MOMENT THAT HAD YOU 
CHOOSE TO BECOME A COMMISSIONER? 

H. SINCE SERVING ON THE COMMISSION, HAVE YOU BEEN ABLE TO 
MAKE THE CHANGES OR INFLUENCE THE FUTURE IN WAYS THAT 
FULFILL YOUR ORIGINAL INTENTION? 

 
3. REVIEW OF MISSION:  DEFINITION OF THE APPOINTED MISSION OF THE 

COMMISSION. 
 



4. REVIEW OF VISION:  REQUESTED ADDITIONS, AMENDMENTS, ETC TO 
VISION 

 
5. REVIEW OF BELIEFS:  REQUESTED CHANGES, AMENDMENTS, ADDITIONS 

TO BELIEFS 
 
6. SHARING INDIVIDUAL EVOLUTION OF REASONS FOR BEING ON THE 

COMMISSION….EXPECTATIONS OF ACCOMPLISHMENTS AS A 
COMMISSION. 

 
7. ADJOURNMENT 
 


